GCP Resident Schedule 2014-2015 revised October 10, 2014

	Date
	Meeting Schedule
	Time
	Location

	Session 1
9-12-14
AM
	A. Welcome and Introductions
B. Setting the Stage
C. Overview of 4-D Cycle
D. Review of Barrett and Fry Book
E. Panel of Alumni  
F. Positive Psychology and the Affirmative Topic
G. Formation of Community of Practice Group (COP)
H. Getting to know your District Group (internal)  
I. Summary  

	8:30 – 4:00
 
	
USF Marshall Center
MSC 2708
USF
4202 E. Fowler Ave. 33620  

	9-19-14
9-22-14
9-23-14
	Optional Conference Call for Consultation
	TBA
	Virtual

	
	
	
	

	Date
	Meeting Schedule
	Time
	Location

	Session 2
10-24-14
AM
	A. Shadowing 
B. Use of AI Shadowing Protocol
C. Debrief shadowing 
D. Module – Unleashing Leadership Potential Through Exploring Well-being
E. Module – Examining Relational Leadership and Affirmative Questions
F. Summary
	8:00 – 4:00
	Pasco Schools
7227 Land O’Lakes Blvd Land O’ Lakes FL 34369

	
	
	
	

	Session 3
11-7-14

	A. Module – Root Causes of Success: Relational Leadership Traits Reflected
B. Module - Building Appreciative Leading in Public Education
C.  Project Implementation Progress
1. District Team
2. COP
D. Summary
E. Module – TBA (Technical Training)

	8:30 – 4:00


	USF
Gibbons Alumni Center
Traditions Hall A&B

	Date
	Meeting Schedule
	Time
	Location

	Session 4
12-5-14
	A. Module – Creating Opportunity Out of Conflict
1. How to have difficult conversations
2. Interpersonal to group to organization (We are spending all day on this subject with a guest)
B. COP Group Project Presentation Design – Delineate Roles and Logistics
C. Summary
	 8:30 – 4:00


	USF
Gibbons Alumni Center
Traditions Hall A&B

	Session 5
1-16-15
AM
	A. COP Group Presenting Project Information and Updates 
B. Introduction to April session: (In District only) Set-up of inter-district shadowing, Technical Training Day, Asst. Superintendent Interview   
D. Module – Generative Learning
E.  Principal Panel – 4 x 4 Rotation  
F. Summary
	8:00 – 4:00
	Pinellas County Schools
301 Fourth St SW 
Largo FL 33770
Room TBA



	Date
	Meeting Schedule
	Time
	Location

	Session 6
2-20-15

	A. Shadowing (Schools and Appreciative Focus TBA)
B. Shadowing Debrief 
C. Module – Whole System Coherence 
D. Guest Panel Teacher Leaders, Principal or DO Leaders TBA
E. Summary 
F. District or COP Group Check-in

	8:00 – 4:00
	Polk
Polk County School District
Jim Miles Professional Development Center
5204 US Highway 98 South
Lakeland, FL 33813


	Session 7
3-13-15
AM
	A.  Module – Measuring Results: Qualitative and Quantitative 
B. Module - Action Research – Chris Christoff
C. Module – Appreciative Leading
D. Project Presentation: Preparation for May
E. Guest Principal – Saturn Elementary – Dr. Miller
	8:00 – 4:00
	USF - TBA

	Spring TBA
	Optional Conference Call for Consultation (Project Focus)
	TBA
	Conference Call

	
	
	




	

	Date
	Meeting Schedule
	Time
	Location

	Session 8
Spring 
	A. Shadowing in your own district (This can include an exchange and/or a specific program for observation)
B. Meeting with Area Superintendent/ Learning Community Directors
C. Scheduled Day for Specific District Technical Training
	3 Months to complete visit and follow-up work
	In your district

	May TBA
	Optional Conference Call for Consultation (Project Focus)
	TBA
	Conference Call

	Session 9
5-15-15
	A. Project Presentations
B. Residence Feedback
C. Program Completion Celebration
D. New Resident’s Orientation
E. Alumni and guests invited 
	[bookmark: _GoBack]8:00 – 4:00
	USF - TBA



